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Be confident your

> Testing

applications are ready

before you go live

Software testing that ensures you can make
critical decisions with confidence.

“Quality is never an accident ...
it represents the wise choice of
many alternatives.”

William A. Foster

Maximize Your Return on Investment

Today’s market demands that information systems
deliver the highest possible value. To support the
business in reaching its objectives, IT development
teams must deliver effective systems that achieve high
levels of both quality and function. This calls for a rich
blend of expertise, innovation, and passion.

Covering all aspects of Testing and Quality Assurance,
Gen-i offerings match current demands and issues in
the market. This enables us to complement an
organisation’s existing capabilities, or provide
additional guidance or expertise that may be needed.

To meet these business requirements, and the
expectations of diverse stakeholders, successful
system delivery depends more than ever on the
thorough testing of the entire solution. The outcome
of this approach includes projects which are delivered:

> On time

> To budget

> To purpose

> With confidence

> With reduced risk

Invest now to save later

Without testing you run the risk of rolling out
applications that damage your business. Effective
testing finds problems before they occur in your live
business environment, thus safeguarding your
reputation, profits, and staff satisfaction.

An early investment in testing identifies risks and
reduces the potential for hidden costs, saving money
downstream.

Tangible business benefits

Early and comprehensive testing of products delivers
tangible results.

> Lowered total cost of new systems, with pragmatic
test strategies and plans.

> Improved customer and staff satisfaction by
identifying quality issues before they impact
reputation and buy-in.

> Reduced schedule pressures by applying an
‘on-demand’ test capability that is flexible
and professional.
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SOFTWARE SOLUTIONS
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Gen-i Testing Services include: TestPerformance
TestPeople We help you solve your software performance issues.
We implement the most appropriate test approach,

Engage our knowledgeable and experienced test o . .
gae g P and that is critical in today’s business environment.

practitioners to help ensure that your project delivers.
TestTool

Let our Test Engineers help select, install, and
configure the testing tools used, together with the
supporting infrastructure.

TestFramework

Understanding your testing needs is critical in today’s
business environment. Using best practices, tried and
true methods, sound process and experience, we
translate this into solutions that meet your IT testing TestSecurity

requirements (e.g. the "V’ method). Security and privacy are critical success factors in

today’s Internet, Web and e-commerce driven

— \ W e N o business environments. We make sure that your
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systems, assets, and customers are not at risk, and
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that compliance is not an issue.

Get Gen-i Test on your team
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\ ) Test Strategy: Provide enterprise advice and
jule Vg ni . . .
' ' @ assistance regarding your systems with expert
Y ; knowledge and real world experience.

* Test Planning: Determine the optimal test strategy
5 ‘ J and approach for your test projects.

Test Process Reviews: Whether a ‘waterfall’ or ‘agile’
approach, we will employ risk based and prioritised

TestProject test management models.

Define, design, and implement a flexible testing
solution using our resources, or allow us to mentorand ~ Health Check Assessment: “Have we got the right

train your staff to service your IT enterprise testing approach in place?” Test focus is optimised to ensure
efforts. project delivery is successful.
A Test Tools: Engaging our experience with test tools,

strategies, and evaluations will improve the delivery of
your test objectives via the best approach.

Total Cost
of Quality .
Test Environments: Infrastructure, Defect, and

Release Management.

Cost of Errors

Cost

Recruitment: We can provide experienced and
qualified resources when required, or help you train or

) find your own resources.
Cost of Quality

Quality Goal

Expert assistance when you need us
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